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POLICY REVIEW & PERFORMANCE
SCRUTINY COMMITTEE 7 January 2014

CORRESPONDENCE – INFORMATION REPORT

Background
1. Following Committee meetings, the Chair writes a letter to the relevant Cabinet

Member or senior officer, summing up the Committee’s comments, concerns and

recommendations regarding the issues considered during that meeting. The letter

usually asks for a response from the Cabinet Member to any recommendations

made and sometimes requests further information.

Issues
2. A copy of the Correspondence Monitoring sheet detailing the Committee’s

correspondence and those responses received is attached at Appendix A. For

ease of reference, the lines of those letters to which the Committee has received a

full response have now been removed from the document where no actions are left

outstanding. Where new information has been added since the Committee last

considered a correspondence report, this information is highlighted in bold.

Attached to this report are copies of recent correspondence, as follows:

1 October 2013 meeting
3. At this meeting, the Committee considered proposals to review the Council’s

Grants to external bodies. The Chair’s letter to the Cabinet Member for Community

& Neighbourhood Regeneration and Social Justice is attached at Appendix B and

a copy of her response at Appendix C.



29 October 2013 meeting
4. In relation to the Grants review, the Committee considered the Procurement

process for the Advice package at its 29 October 2013 meeting. A copy of the

Chair’s letter to the or Community & Neighbourhood Regeneration and Social

Justice is attached at Appendix D and a copy of her response at Appendix E.

26 November 2013 meeting
5. At this meeting, the Committee considered proposed changes to the Council’s

Redeployment Policy. A copy of the Chair’s letter to the Deputy Leader is attached

at Appendix F and a copy of his response at Appendix G.

6. The Committee also considered the Updated Budget Strategy and Directorate

Budget Briefings from the Economic Development and Resources Directorates, as

well as regarding the Corporate Management budget. A copy of the Chair’s letter to

the Cabinet Member for Finance and Economic Development is attached at

Appendix H. A response has not yet been received.

7. Finally, the Committee received a briefing regarding the County Clerk and

Monitoring Officer budget. A copy of the Chair’s letter to the Deputy Leader is

attached at Appendix I. A response has not yet been received.

Legal Implications
8. The Scrutiny Committee is empowered to enquire, consider, review and

recommend but not to make policy decisions. As the recommendations in this

report are to consider and review matters there are no direct legal implications.

However, legal implications may arise if and when the matters under review are

implemented with or without any modifications. Any report with recommendations

for decision that goes to Cabinet/Council will set out any legal implications arising

from those recommendations. All decisions taken by or on behalf of the Council

must (a) be within the legal powers of the Council; (b) comply with any procedural

requirement imposed by law; (c) be within the powers of the body or person

exercising powers of behalf of the Council; (d) be undertaken in accordance with



the procedural requirements imposed by the Council e.g. Scrutiny Procedure

Rules; (e) be fully and properly informed; (f) be properly motivated; (g) be taken

having regard to the Council's fiduciary duty to its taxpayers; and (h) be reasonable

and proper in all the circumstances.

Financial Implications
9. The Scrutiny Committee is empowered to enquire, consider, review and

recommend but not to make policy decisions. As the recommendations in this

report are to consider and review matters there are no direct financial implications

at this stage in relation to any of the work programme. However, financial

implications may arise if and when the matters under review are implemented with

or without any modifications. Any report with recommendations for decision that

goes to Cabinet/Council will set out any financial implications arising from those

recommendations.

Recommendation
The Committee is recommended to note the content of the letters attached to this report

and decide whether it wishes to take any further actions, or request any further

information.

MARIE ROSENTHAL
County Clerk and Monitoring Officer
30 December 2013



Policy Review Performance Scrutiny Committee
Correspondence

Committee
date

Committee item Recipient Comments/Information requested Response
date

Response Further Action

17/04/2013 Non-Operational Property Cllr Russell
Goodway

Committee:
- Made clear its disappointment that Cllr Goodway did not attend and that Committee did

not have access to the full draft Cabinet report
- Commented that there seems to be a lack of vision around the use of non-operational

property
- Recommended that the social and community benefits of the estate should be

considered, as well as the financial benefits
- Commented that the Review has featured on the Cabinet Forward Plan for months

without being considered, making planning effective scrutiny difficult
- Welcomed moves to monitor performance of the estate and to compare this to other

cities
- Stated that it wishes to consider the Draft Cabinet report in pre-decision. Prior to this, a

strategic vision for the use of Non-Operational Property should be developed, as well as
comparative performance indicators, a communications strategy for existing tenants, details
of the asset management process and a statement regarding the non-financial
value/benefits of the estate.

17/05/2013 Response:
- The Cabinet report will cover many of points raised, but

officers have been asked to develop a specific section to set out
the vision for the development of the estate.
- A review of workshops is being undertaken and the two issues
will be dealt with in one report. Timescale to be determined.
- Cllr Goodway will reflect on the Committee's request to

consider the report in pre-decision at the appropriate time

UPDATE 09/07/2013
Officers have stated that the report may go to
September Cabinet in conjunction with a review
of the Council's workshop estate
UPDATE 12/08/2013
Officers have confirmed that the report will not be
ready for September Cabinet. Date has yet to be
confirmed.
UPDATE 20/09/2013
This may be ready for 29th October Committee
meeting.
UPDATE 09/10/2013
Asset management has been raised as a
pressing issue which the Council must address,
by both the WLGA Peer Review and the WAO
Improvement Report.
UPDATE 27/11/2013
The Economic Development Director indicated
that a paving asset management report would
go to Cabinet in January 2014, followed by a
more detailed report in March 2014. The
Committee indicated that they would like to
consider the detailed report in March.

12/09/2013 Budget Strategy 2014/15 Cllr Goodway Committee:
- Requested to be kept informed regarding plans for policy-led and business-process led
savings as plans develop
- Discussed 'nice to have' versus necessary services and wish to continue to engage with
the Cabinet as these ideas develop
- Will consider Grants proposals at its next meeting
- Raised the issue of affordability of borrowing.

Committee also made a number of comments about the budget process. Members:
- Welcomed the offer of directorate briefings
- Requested to know when the Budget Proposals would be released into the public domain
- Hope that the proposals' narrative will reflect the needs of various audiences
- Asked that all options presented for consultation are pursued, but asked that thought is
given to those who prefer not to access web-based surveys
- Request that the full results of consultation are available to scrutiny committees and that a
full review is carried out afterwards to judge the effectiveness of consultation.

Not yet received

31/12/2013



Policy Review Performance Scrutiny Committee
Correspondence

Committee
date

Committee item Recipient Comments/Information requested Response
date

Response Further Action

01/10/2013 Budget Strategy 2013/14
Proposals for a review of
Council Grant Funding

Cllr Thorne Committee:
- Welcomed the longer time allowed for consultation
- Requested full scrutiny engagement with the commissioning approach for the three
proposed packages
- Wishes to understand the implementation costs of the new approach
- Recommends that the neighbourhood fund is as transparent as possible. Members wish to
consider the allocation process/criteria for applications, and recommends regular Scrutiny
monitoring of grants made under the fund. Committee also wants details of the support
which will be given to organisations in applying for the grant
- Requested details of the consultation results prior to consideration of the final budget
proposals
- Recommended that the use of the word 'reserve' (with reference to the Advice package)
should make clear that this is not funding which is easily accessible and is very much a
contingency
- Wishes to understand the rationale for the full transfer of the Advice to Industry grant and
the Audience Wales grant without their being subject to a 10% cut.

19/11/2013 - Appreciated the welcome for the longer consultation time
- Confirmed that workshops will be held with providers
- Advised that the process will not incur additional costs as

the grants management staff will be supported by the
Commissioning and Procurement team
- Set out details of the operation of the neighbourhood fund
- Noted the point regarding the 'reserve' and will make sure
that this is communicated
- Gave further details regarding the transfer of the Advice to
Industry and Audience Wales Grants

Confirm if consultation results will be available
with budget papers

15/10/2013 WLGA Peer Review Leader Committee:
- Recommended that the Peer Review Action Plan is debated at Full Council
- Wishes to consider the Action Plan earlier than 26 Nov if possible
- Were concerned that the Action Plan should be a Member-led document
- Recommended that the Action Plan should contained clearly measurable actions and
milestones and demonstrate outcomes for citizens
- Will invite Trade Union colleagues to the scrutiny of the Action Plan
- Endorses comments made about the current Corporate Plan, and the need for better
alignment between financial, corporate and directorate business planning
- Wishes to consider the results of the Communications & Media review
- Urges progress on asset management
- Requested further details regarding Personal Performance and Development Review
completions
- May scheduled further items coming from the Action Plan in future meetings
- Wishes to have an update to Month 5 information with M3 budget monitoring on 29 Oct.

31/10/2013 - Expressed concern about some of the language used in the
letter, in particular 'issues uncovered by the review' and 'grave
concern'.
- States that a 'high level response' to the Review will be

brought to Cabinet on 7 November followed by an overarching
Delivery Plan addressing the challenges facing the Authority in a
cohesive and prioritised way, to be considered in early 2014. the
Leader suggests that this would be more appropriate for
Scrutiny consideration than the high level response.
- States that the Leader is minded to put the 'high level

response' to Full Council in November to be noted and to allow
a wider debate
- Refutes the opinion that the impetus for the development of

the Action Plan has come from officers rather than Cabinet
Members

- Has referred some of the more specific issues raised to the
relevant Cabinet Member

- Response regarding more specific issues
PPDR information, Communications review.
- Other issues were discussed at Committee with

Cllr Goodway in his Economic Development
Directorate budget briefing

31/12/2013



Policy Review Performance Scrutiny Committee
Correspondence

Committee
date

Committee item Recipient Comments/Information requested Response
date

Response Further Action

15/10/2013 WAO Improvement report &
letter

Cllr Cook Committee:
- Recommends that methods of making the Council's Annual Improvement report more
accessible discussed at the meeting are implemented;
- Urges action to address the content of the Corporate Plan Delivery Plan
- Requested clarification regarding WG improvement advice that was not made available to
the Cabinet
- Notes that a further review of performance reporting is underway and therefore postpones
its request for a bespoke report
- Will investigate a comparative performance research project with the Scrutiny Research
team
- Urges action on asset management.

05/11/2013 - Issues of the accessibility of the Report are being addressed;
- The refresh of the Corporate Plan in February 2014 will provide
an opportunity to address issues with the measurability of the
Corporate Plan;
- Offers the revised and clarified guidance regarding
improvement planning once available, to ensure the Committee
has the most up to date guidance;
- Notes the decision to postpone the development of a bespoke
report, although the Team remains happy to assist;
- Suggests the Scrutiny Research team works with the
Improvement Team with regards to comparative data;
- Comments regarding Asset management will be passed to the
relevant Cabinet Member.

- Improvement Planning guidance to be
forwarded once available;
- Scrutiny Research team is currently working

with the Improvement Team to draw up a
research proposal regarding comparative
performance data;
- Committee may like to consider the bespoke
performance report at a later date.

29/10/2013 Budget Monitoring 2013/14
M3

Cllr Goodway Committee:
- Noted the seriousness of the Council's financial position and thanked the Cabinet Member
for the verbal update regarding the position as at Month 5
- Was concerned about the Council's financial forecasting given the speed with which an
overspend of £3.9 million was predicted after the budget was set
- Emphasised the need for scrutiny of in-year management action and savings activity
where these result in changes to service delivery or policy
- Recommended consideration of a public monthly monitoring report to Cabinet
- Highlighted ongoing issues with Capital Slippage
- Noted issues with Facilities Management and Central Transport Services savings and will
consider in more depth in January. Members would like sight of the Resources directorate's
action plan to reduce its overspend at that meeting
- Would like to consider the Budget Strategy update on 26 November and requested a
response to this letter and its letter regarding the original Budget Strategy report before that
date, if possible.

Not yet received

31/12/2013



Policy Review Performance Scrutiny Committee
Correspondence

Committee
date

Committee item Recipient Comments/Information requested Response
date

Response Further Action

29/10/2013 Advice Procurement
Package

Cllr Thorne Committee:
- Welcomed the opportunity to consider the proposals at an early stage
- Requested further details of the supplier workshop at the end of the month with a view to
Members attending if possible
- Noted the funding envelope has been set at £500k and that any increase would
necessitate a financial pressures bid
- Noted the importance of contract monitoring to ensure outcomes are delivered and will
consider this issue in more depth at its April meeting
- Noted that the contract will be reviewed after two years and that the service may come
back in-house. Some Members were concerned that this may be the case
- Reiterated the request to see the results of the Grants review consultation prior to
consideration of 2014/15 budget proposals.

18/12/2013 - Details of the Advice workshop were sent to the Principal
Scrutiny Officer (Cllr Marshall attended on the Committee's
behalf)
- Noted comments regarding contract monitoring and would
be happy to brief the Committee further
- Noted concerns about the vagueness of the Corporate Plan
milestones and looks forward to briefing the Committee
further in February.

None

29/10/2013 Communities Directorate
Budget briefing

Cllr Thorne Committee was grateful for the briefing but highlighted a few points during the meeting
- The need to address capital slippage
- The vagueness of many of the milestones and actions contained within the Corporate
Plan Delivery Plan
- The Committee's intention to commission research into comparative performance data.

N/A N/A

26/11/2013 Redeployment policy Cllr Cook Committee:
- Noted the shift to external signposting;
- Recommended looking wider for external redeployment opportunities
- Recommended that time spent in training should be discounted from the
redeployment period, and that training opportunities should be proactively identified
- Shared concerns about the capacity of the Redeployment team to handle increasing
numbers in future, and recommended this should be addressed through the budget or
allocation of tasks within Human Resources
- Queried the implications linked to moving into alternative delivery mechanisms and
asked for further information
- Highlighted issues of corporate memory and workforce planning;
- Requested a number of pieces of further information, around number of staff to be
affected by the proposed changes.

12/12/2013 - The report was to be presented to Cabinet on 16th
December and a copy of the Chair's letter attached to it.
- The further information requested would be sent to follow
by officers.

- Further information to be received

31/12/2013



Policy Review Performance Scrutiny Committee
Correspondence

Committee
date

Committee item Recipient Comments/Information requested Response
date

Response Further Action

26/11/2013 Budget Strategy /
Directorate Budget
briefings

Cllr Goodway On the budget strategy, the Committee:
- Hoped that the Council is looking towards English Councils for examples of how to

deal with the economic situation, and wished to receive further details of work that is
ongoing;

- Noted comments that Council Tax may have to be raised next year, and would
support moves to establish with the Minister the exact nature of any cap on such a
raise;
Noted that it could not be confirmed that a rise in council tax would result in lower
savings targets for directorates.
On the Resources Directorate Budget Briefing, the Committee:
- Noted the various sources of savings under consideration;
- Requested a copy of the KPMG commissioning and procurement report.
On the Corporate Management Budget Briefing, the Committee:
- Queried the different approaches taken to filling or deleting the Corporate Director
Operations and the Head of Cabinet Office posts;
- Requested a breakdown of the Corporate Initiatives spend this year and confirmation
that this has been topped up via reserves;
- Requested a breakdown of the Precepts, Levies and Contributions budget.
On the Economic Development Directorate Budget briefing, the Committee:
- Noted the savings drivers;
- Commented that the transfer of strategic estates to the Directorate would appear to b
- Recommended pursuing sponsorship opportunities;
- Would like to consider the full asset management report in March 2014.
Committee also asked for replies to any outstanding correspondence.

Not yet received

26/11/2013 Directorate Budget
briefings

Cllr Cook Committee:
- Noted the 38% savings target which the County Clerk and Monitoring Officer is
working towards;
- Raised the comment of the Cabinet Member for Finance and Economic Development
during last year's budget process that the financial pressure approved for Scrutiny
Services would not be chipped away in future years;
- Would like to be kept informed regarding the Communications review;
- Requested a breakdown of the Members' expenses budget to aid budget scrutiny.

Not yet received

31/12/2013











CABINET SUPPORT OFFICE
SWYDDFA CYMORTH Y CABINET

My Ref: CM25991

Date: 19 November 2013

Cllr Nigel Howells
Chairperson
Cardiff County Council
Atlantic Wharf
Cardiff
CF10 4UW

Dear Nigel

Policy Review & Performance Scrutiny Committee - 1 October 2013

I am writing in response to your correspondence concerning the Policy Review &
Performance Scrutiny Committee which took place on 1st October 2013, to
review the proposals for the Council Grant Funding.  Please accept my
apologies for the delay.

Thank you for setting out the observations, recommendations and comments of
the committee.  My response is set out below:

I share the Committees concerns about ensuring that the maximum possible
time is made available to organisations potentially impacted by reductions to, or
changes in, funding in order that organisations can make appropriate
contingency plans and I appreciate the welcome given by the Committee to the
longer period built in for our Grant funding proposals.

With reference to your comments on the proposed commissioning arrangements
and the engagement of providers. I can confirm that workshops will be held with
current providers to inform the development of our approach and we will also
make available the expertise of Business Wales which is funded by the Welsh
Government, to offer support to providers around tendering for services.
Officers will report back to Scrutiny on progress in this area

I note your concern that additional administration on the Council’s part may
make savings negligible, however I can advise that transferring these grants into
commissioned services will not incur any additional costs as the staff involved in
current grant management, including senior managers, will be given assistance
throughout by the appropriate Category Management experts within our
Commissioning and Procurement service

PLEASE REPLY TO:    Cabinet Support Office, Room 529, County Hall,
                                       Atlantic Wharf, Cardiff CF10 4UW
                                      Tel (029) 2087 2598  Fax (029) 2087 2599



In relation to the recommendation that the operation of the proposed
neighbourhood fund must be as transparent as possible, should it be agreed by
Council, I can advise that the suggested local grant budget of £30,000 will be
provided for each Neighbourhood Partnership Area. Should this be approved as
part of the Council’s budget decision making process in February 2014 the grant
will support the pump-priming of local activities.

The applications will be expected to demonstrate that they are meeting local
need and are consistent with the priorities of the Neighbourhood Action Plan.
The Neighbourhood Partnership Officers (NPOs) will work closely with local
organisations to promote the grant and ensure the process is open and
transparent.

In addition the NPOs will also work alongside other relevant partners to support
organisations through the process to ensure that the applications being
developed deliver maximum value for the local area.   An eligibility criteria is
being developed and will be shared with the Scrutiny Committee for comment
however all local applications will be expected to:

Be endorsed by at least one local elected member for that area;•
Be aligned with the priorities of the Neighbourhood Action Plan;•
Demonstrate clear evidence of need (including any consultation and•
engagement with the community);
Demonstrate that relevant partners have been engaged;•
Be developed in line with the principles of co-production;•
Add value to existing programmes, particularly strategic programmes such as•
Communities First and Families First to ensure maximum impact.

Funding applications will be considered and approved against the agreed criteria
by the Neighbourhood Partnerships Operational Group to ensure that joint
working is encouraged and any duplication of activity identified.

I agree with the importance of the equality impact assessment process which
gives us the opportunity to engage with affected groups internally and externally
as well as fulfilling our statutory duty.  The process with the proposed grant
review are identical of the full budget setting process and are now mainstreamed
into both of these processes.  More recently a statutory screening tool has been
developed which allows every report that I submitted at Council to receive
equality impact checks.

Your specific point of the ‘reserve’ reference under the proposed Advice
Package will be clearly communicated to providers at the workshop and in any
tendering documentation.

I note your dissatisfaction with the explanation regarding the full transfer of the
Audience Wales grant and the Assistance to Industry grant and I apologise if the
information provided at Committee was unclear. Grant funding has always been
accounted for within specific service area budgets and consequently the saving
deriving from the application of the Grant review falls to individual service
budgets. The issue therefore is not one of a transfer of budgets but, as I
explained, one for each service area to consider in terms of priorities when
looking at opportunities to meet current saving targets.



I hope the above gives you and the Committee Members more clarity on the
information requested, and I would like to thank you for your comments.

Yours sincerely

Councillor Lynda Thorne
Cabinet Member for Communities, Housing & Neighbourhood Renewal






























